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e increase the interdisciplinary research capacity
of the Czech University of Life Sciences Prague
in the field of environmental Earth Observation

EarthBridge néh

alms e improve the use of environmental EO tools by a
wider community, through twinning with two
internationally-leading universities

e Technische Universitat Dresden (TUD) in
Germany

Partners

e Alma Mater Studiorum - Universita di Bologna
(UNIBO) in Italy.

Project aims




Work
packages

p
WP 2 Scientific and management { WP 3: Targeted promotion
\

WP § Project management and coordination

of Junior researchers

WP 1 EarthBridge research project excellence of CZU
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O - 1 Scientific excellence { O - II Research funding O - III Next generation
- A \ J

WP 4 Dissemination. communication and outreach of the project results

.= =
O - IV Dissemination, sustainability J

O - Accelerated the interdisciplinary research capacity of CZU in the field of Earth Observation,
Space and Life Science and use of Environmental Earth Observation tools by wider community




Project
methods
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Senior and junior research exchanges

Scientific training

Project management training

Summer school

A joint study programme

A synthesis project for early-career researchers

Involvement of regional/national institutions



Project proposal — evaluation report

+»* Excellence - lack of detailed description of the Key Performance
Indicators

*» Impact - the proposal does not adequately address potential
barriers/obstacles that might negatively affect the realization of the
expected impacts

*» Impact - aspects such as data protection and Intellectual Property
Rights management are inadequately considered.

*» Implementation - risk management addresses some risks to the

project. However, mitigation measures are not sufficiently addressed

Earth
Bridge



Useful tips

First become a
partner in consortium
with more
experienced partners

A small consortium

(3-4 institutions) in
your first leading
position

Build a consortium
with institutions you
have a previous
experience with

Make sure that all
project partners co-
operate right from
the beginning

Be realistic in your
setting project goals /
deliverables /
indicators

Efficient tandem
between Project
manager & Project
Investigator

Earth
Bridge
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Project implementation \

- NS
- 2: \é _\,\ 9'?\9

Gant scheme

Kick off meeting Promotion activities right Project amendment Regular project meeting

(list of deliverables, o ]
from the beginning with partners

milestones, indicators)
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Thank you
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